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Feedback - Discussion questions

 1. Regarding MSC’s vessel shift to Berths 3-4: Does MSC plan to relocate most of its vessels from Berths 1&2 to Berths 3&4 at 
Lach Huyen after their inauguration on May 13? If yes, what is the estimated proportion of the shift?

2.  On the business outlook of Berths 3&4: What is the outlook for Berths 3&4 until July 10 (the end of the 90-day 10% tariff from 
the US) and thereafter? What are the Company's plans if the tax rate increases after this period?

3. With the current 10% countervailing duty, what is the Company's projected profit for Berths 3&4 in 2024-2025? How does this 
compare to the post-tax profit of VND 1,400 billion last year (VND 350 billion/quarter) of Tan Cang Hai Phong's Berths 1&2?

4. What are the key highlights and catalysts for Berths 3&4 this year and next year that are considered breakthrough and significant? 
For example, will the Phase 1 operation of the Xuan Cau Free Trade Zone significantly increase cargo throughput in the Lach Huyen 
area?

1. Could the Company share further assessments on the impact of countervailing tariffs on Vietnam’s seaport sector in general and 
on Port of Hai Phong specifically?

2.What is your assessment of the competition among ports in the Hai Phong area? In 2025, what is the expected operational capacity 
and utilization rate of Berths 3&4 Lach Huyen? What are the main types of cargoes passing through Lach Huyen Port?

3. Does the Company consider Gemadept (GMD) a major competitor?

1. Could the top management team share the expected container throughput at Berths 3&4 in 2025 and 2026?

2. Where will the cargo sources for Berths 3&4 Lach Huyen come from?

3. With current tariff policies, how confident is the Board in achieving the revenue and pre-tax profit targets? What is the projected 
TEU volume at Port of Hai Phong’s river terminals and Berths 3&4 Lach Huyen in 2025 and 2026?

4. Why does Port of Hai Phong Joint Stock Company, despite holding over 51% of the equity in Haiphong Port TIL International 
Terminal Company Limited, classify it only as an affiliated company?

1. What is the estimated timeline for the operation of Berths 3&4 Lach Huyen? Has Terminal 4 officially commenced operation and 
completed the container yard area?

2. How will the cooperation between Port of Hai Phong Joint Stock Company and MSC be structured in operating Berths 3&4 at 
Lach Huyen?
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1. Berths 3&4 Lach Huyen has started operations, but why have no vessels called besides MSC’s initial call? Is this progress 
considered slow?

2. Please provide information on the proportion of the Company's exports to the US? If the US tariff rate remains at 46%, how will it 
affect the Company's revenue and profit? Thank you.

1. How does the Board of Management assess the impact of tariffs on the Company's business operations?

2. Currently, what is the percentage of goods going to the US through Port of Hai Phong's port system? What is the estimated 
occupancy rate of Berths 3&4 Lach Huyen this year?

1. How is Berths 3&4 Lach Huyen affected by tariffs due to our long-haul routes

2. How does the competition compare with Berths 5&6 Lach Huyen?

3. Does the Company expect to increase handling charges this year?
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MSC is currently cooperating with several ports in the Hai Phong port cluster. Can the Board of Management confirm whether MSC 
plans to transfer cargo to Berths 3&4 Lach Huyen, and if so, will it be a full or partial transfer? 
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